Minutes
Regular Board of Education Meeting

November 9, 2016

7:00 p.m.

The board of education of the Meredosia-Chambersburg School District met in regular session November 9th, 2016 in the boardroom of the Meredosia-Chambersburg CUSD#11 building.  President Jeff Schmitz called the meeting to order at 7:00 p.m.  Roll call was taken with the following members present:  Jeff Schmitz, Kevin Duesterhaus, Jason Morton, Brian Werries, and Scott Gregory.  Board member Kevin Kleinschmidt arrived shortly afterwards and member Miranda Liehr was absent.  Also present were Superintendent Thad Walker, JH/HS principal Dan Carie, bookkeeper/secretary Carolyn Browning, Travis Sievers, Jason Martin, Shirley Bilyeu and Christina Brant.  
Member Kevin Duesterhaus made a motion to approve the consent agenda.  Member Scott Gregory seconded the motion.  Roll call was as follows:  Jeff Schmitz, yea; Kevin Duesterhaus, yea; Jason Morton, yea; Brian Werries, yea; and Scott Gregory, yea.  Motion carried 5 yeas – 0 nay.

Public Comments:
· Travis Sievers, Athletic Director discussed the possibility of Griggsville/Perry doing a HS Track and Field Co-Op with us this year.  They would bus their kids.  Questions were asked and it will be voted on in the December 14th boad meeting.  Paperwork is due by February 1st.
Superintendent’s Report :
· The outdoor school sign got damaged by the fire department.  In the process of getting a price to have it repaired by Ace Sign Company out of Springfield.  The fire department will pay for repairs.
· Ben from Central States Bus Sales met with superintendent to discuss the new bus lease for the two full size buses.  We can lease the buses plus I added a camera system for the same cost as the last lease.  Been talking with Bob and asked Ben to get a quote on a snub nose bus which would help in tight areas to turn around.
· Mrs. Browning has everything set up for the IASB Conference.  Thanks for all her hard work.
· Mrs. Browning has got the school code book all set up and current.  It was a very time consuming job. Great job.
· I received a new software program from Brent Adell from ISBE that shows fiscal numbers from 1999 to present strictly for our district.  If any board members are interested in looking at this program I can get them a copy.
· The new website went live on October 20th and we still are adding to it.  It will be a work in progress.  Mr. Shupe gave staff training on October 24th .  He has done a great job on getting this up and running.
· The Halloween Parade went very well and the staff and students had a great time.  
· We are looking for solutions for snow removal.  If anyone has any suggestions, please let me know.  The tractor is not big enough to remove snow from the driveways.
· The chief of police asked about going in on thirds on purchasing the MPH signal for the school zone.  They will handle all of the repairs if something happens.  The cost would be approximately $1400.  I think this would help with the traffic in the school zone.  The new lights should be here soon and the city is going to install them for us.
· I gave the State Police SWAT Team permission to use the elementary school for training.  Officer Zulauf contacted me.  I will give him a key so they can use it.  They will inform the school when they will be there.
· Jerry is in the process of removing all of the cameras in the building.  They were running and using the space on the server but we had no working monitors and software to use with them.
· We had to update our firewall because it was at maximum capacity.  QNS will be doing the update.
The cost will be around $3200.  I plan on using R.E.A.P. money (Rural Education Achievement Program)

· Grant Duesterhaus presented a program at the Morgan County CEO and did a wonderful job.
· Upcoming Dates:  Nov. 10-Veteran’s Assembly at 10 a.m; No school Veteran’s Day – November 11th;

SIP Day with dismissal at 11:45 a.m. on Nov. 18th; Thanksgiving break November 24 & 25.

Jr./Sr. HS Principal’s Report:

· ATI testing 2nd round – November 7-22
· Veteran’s Day assembly – November 10th at 10 a.m.

· District Leadership Team will meet November 16th
· Mid-Term ended November 4th
· K-12 PCA Halloween Carnival was a big success and the band performed.

· SIP Day – November 18th
· HS Volleyball coach for 2017-2018 – Amy Davis is interested
· Griggsville/Perry approved a HS Co-op with us.  Details are being discussed

· JH Track Coach for 2017 – Tony Cerveny would like to coach

· Winter Dances for JH – Dec. 16; HS – Dec. 17 in big gym.  This will be sponsored by the Student Council.
Member Kevin Duesterhaus made a motion to go into closed session at 7:29 p.m. to discuss pending litigation, appointment, evaluation, employment, dismissal of employees and individual student matters.  Member Kevin Kleinschmidt seconded the motion.  Roll call was as follows:  Kevin Duesterhaus, yea; Jason Morton, yea; Kevin Kleinschmidt, yea; Brian Werries; yea; Scott Gregory, yea; and Jeff Schmitz, yea.  Motion carried 6 yeas – 0 nay.

Member Brian Werries made a motion to come out of Executive session.  Member Scott Gregory seconded the motion.  Motion carried via voice vote.  Board came out of closed session at 8:13 p.m.

Member Kevin Duesterhaus made a motion to accept the 2015 Tax Levy and hold a truth in taxation hearing at the December 14th, 2016 school board meeting at 6:45 p.m.  Member Brian Werries seconded the motion.  Roll call was as follows:  Jason Morton, yea; Kevin Kleinschmidt, yea; Brian Werries, yea; Scott Gregory, yea; Jeff Schmitz, yea; and Kevin Duesterhaus, yea.  Motion carried 6 yeas – 0 nays.

Member Kevin Duesterhaus made a motion to adopt a resolution to approve a three year lease (2017-2020) with Central States Bus to train in our 2 – 2015 buses.  Member Brian Werries seconded the motion.  Roll call was as follows:  Kevin Kleinschmidt, yea; Brian Werries, yea; Scott Gregory, yea; Jeff Schmitz, yea; Kevin Duesterhaus, yea; and Jason Morton, yea. 
Motion carried 6 yeas – 0 nays.

Member Brian Werries made a motion to adopt a resolution to approve the first read of school board policy updates as presented.  Member Scott Gregory seconded the motion.  Roll call was as follows:  Brian Werries, yea; Scott Gregory, yea; Jeff Schmitz, yea; Kevin Duesterhaus, yea; Jason Morton, yea and Kevin Kleinschmidt, yea.  Motion carried 6 yeas – 0 nays.

Member Jason Morton made a motion to adjourn the meeting.  Member Kevin Kleinschmidt seconded the motion.  Roll call was as follows:  Scott Gregory, yea; Jeff Schmitz, yea; Kevin Duesterhaus, yea; Jason Morton, yea; Kevin Kleinschmidt, yea; Brian Werries, yea.   Motion carried 6 yeas – 0 nays.   Meeting adjourned at 
8:15 p.m

___________________________________

President, Jeff Schmitz

____________________________________

Secretary, Miranda Liehr
